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M I S S I O N  S T A T E M E N T
To provide to individuals, from any background, the  wisdom of 
Vedanta and practical means for spiritual growth and happiness, 
enabling them to become a positive contributor to the society.

S WA M I  C H I N M AYA N A N D A

See Infinite Possibilities Open Up

There are infinite possibilities in each one of us. We must 
learn the art of tapping these mighty resources within. The 
only way to explore these unknown veins of power and 
strength, efficiency and ability, success and glory, is to 
put forth our sincere efforts into the work at hand, more 
diligently, more industriously. Let us keep very high visions 
of achievement; they by themselves will come to serve as 
intimations of what we can be; they will summon us to 
larger and more earnest efforts.

Let us realize that whatever we have done so far is nothing 
and that we can still do much better, and even more to 
be sure.  Immense possibilities are before us. The fields of 
splendid possibilities, we shall see, widen all by themselves, 
as we persevere to act and achieve with a sincere spirit of 
dedication and honesty of purpose. 
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Growing up with the Chinmaya Mission, I have been fortunate to 
have attended many spiritual camps, and enjoy them immensely. 
This Mahasamadhi camp from July 29 to August 3rd was one of 
the best experiences of my life. I got to meet so many different 
Acharyas and Swamijis and enjoyed the topics of discussion. This 
particular camp’s theme was Upanishad Ganga, and Pujya Guruji, 
Swami Tejomayananda’s lectures were very captivating. I was also 
fortunate enough to meet over one hundred CHYKs from all over the 
US. Being in their company all those days was great because I was 
in the company of seekers like myself. We participated in a whole 
range of activities from sports and silent walks in the morning, to 
Garba night, and bhajan night. We also had satsangs with Acharya 
Vivekji, Swami Sarveshanandaji, Swami Swaroopanandaji, Swami 
Prakashanandaji, and Acharya Arunji. Each of these masters was a 
joy to listen to. Through attending this camp, I discovered the size of 
the Chinmaya Mission population in the US alone. It is wonderful to 
realize that there are thousands dedicated to the mission, and all of 
them have the same goals: to learn, serve, and grow. As a CHYK, 
all my experiences were awesome, but two of them particularly 
stand out. The first one was when I attended the bhajan sessions. I 

Mahasamadhi Camp experience
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have always loved listening to bhajans and 
singing them, but this time I felt as though 
I could keep singing and listening forever 
because all the songs that I listened to were 
amazing, and everyone who sang them sang 
with such feeling and passion that I didn’t 
notice the hours that slipped away. We had a 
session one night with Swami Siddhanandaji, 
and he made me even more energized than I thought was possible. The 
second experience was our morning sessions with Acharya Vivekji. He 
showed us how to be energized when we were playing really physical 

games. We also had a silent walk with him. 
This walk was special because it showed us 
the value of how much we can notice and 
observe when we walk silently and take in 
everything around us. It was also like a form 
of meditation, which is always very soothing. 

I routinely went to bed very late at night, and we had to get up very early 
in the mornings, which meant that I did not have more than a few hours of 
sleep; yet the morning activities always managed to get me energized and 
ready. I also enjoyed the Garba night, but the bhajan sessions and silent 
walk really appealed to me because of how much value they held. In the 
end, everything about this camp was absolutely wonderful. Whether it was 
the people, the food, the accommodation, or 
the various activities, everything and everyone 
was simply great. I had such a great time, and 
I would very gladly go again.

H E M A N T  R A M A C H A N D R A N
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The only 
demand 

of life 
is the 

priviledge 
to love 

all.
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A L L  S E C T I O N  A R E  F R O M  T H E  M A N A M  S E R I E S  C H I N M AYA  B I RT H 
C E N T E N A RY  C E L E B R AT I O N  S E R I E S  C H I N M AYA  S E V Ā 

C O R D  ( C H I N M AYA  O R G A N I Z AT I O N  F O R  R U R A L  D E V E L O P M E N T ) 
& Chinmaya Mission Hospital CORD (Chinmaya Organization for 

Rural Development) & Chinmaya Mission Hospital

THE CONCEPT

Plan out your work; then work out your plan. 
Swami Chinmayananda

CORD had its beginnings in Gurudev’s gratitude toward the Himalayan 
people, especially women. Starting with primary healthcare, CORD evolved 
into an organization that learned how to enable the rural poor to improve 
their lives by helping themselves. More than anything else, CORD operates 
as a facilitator of various activities and processes, involving people as 
the agents of change, with its core strategies of participation, integration, 
networking, and sustainability. The various rural development activities 
and related processes, supported and promoted by CORD to further the 
facilitation process, are collectively referred to as the CORD Program, 
or simply the Program. This chapter is an overview of the Program; its 
various components are discussed in the later chapters. 
CORD’s work focuses on the Panchayat as a unit of development and 
governance for villages in rural India, in tune with the constitutional 
provisions. It involves rural communities in development activities through 
the grassroots Community-Based Organizations (CBOs) that CORD 
nurtures, the elected representatives of the Panchayats, the various 
government agencies involved in rural affairs, and the legal system. CORD’s 
approach is unique since it serves the rural communities by facilitating 
their development projects and ensuring appropriate interactions between 
them and other stakeholders involved. The approach, initially applied 
to 540 villages in the Kangra Valley, Himachal Pradesh, is now being 
replicated in other locations.

CORD
OVERVIEW
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CORD’s program in rural development revolves around building, nurturing, 
and strengthening Community Based Organizations of men, women, 
youth, and children. These are CORD's building blocks for firing up the 
community's latent potential to achieve community empowerment and 
self~reliance. These CBOs can take the form of any of the following:

1.  Womens Groups called Mahila Mandals, 
within which are Self- Help Groups for 
providing microfinance services

2.  Men's Groups Called Farmers' Clubs
3.  Youth and Adolescent Girls Groups
4.  Children's Groups called BalaVihar

The CBOs, whose members are adults, are eventually mainstreamed by 
CORD to participate actively in the constitutionally established local 
self-governance institutions of the Panchayati Raj in rural India. The 
unit of governance of a group of villages is the Panchayat, with subunits 
called Wards. Participation in governance is through the General Body 
meetings of the Panchayat, called Gram Sabha, and those of the Wards, 
called Upgram Sabha. The resolutions passed in the Gram Sabha are 
constitutionally recognized and form the basis of local self-governance 
in rural India. Unfortunately, this democratic system of governance lies 
dormant and defunct in most areas, with consequent underutilization and 
rampant misuse and corruption. 
CORD facilitates the institutional capacities of the CBOs to address the 
community's diverse issues related to their life through the following 
program components:

1.  Community-Based Livelihood - in the farm and allied 
sectors and non-farm and service sector

2.  Access to Microfinance
3.  Social justice and Gender Sensitization
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4.  Strengthening Local Self-Governance
5.  Health, Nutrition, Sanitation, and Hygiene
6.  Community Inclusion and Rehabilitation — for persons 

with disabilities
7.  Adult Literacy - basic reading and writing skills for 

illiterate adults.
8.  Alcohol Abuse Awareness and Management
9.  Participatory Natural Resource Management

The CBO is a major substratum 
component of the Program. Other 
Program components converge into and 
diverge from the CBOS. All Program 
components are interconnected and 
interwoven with each other. The 
succeeding chapters will expand on 
each of the above in detail. 
CORD’s complex work can be 
explained simply. We walk into a 
village, talk to the people, organize 
them into CBO collectives, and discuss 
issues of concern with them. CORD 
works with the CBOs to assess and 
prioritize their issues and make simple, 
feasible plans with them for action. 
Subsequently, CORD follows up with 

the villagers, consistently and persistently, until the issue is resolved. Each 
step taken with them is a leap forward. Thus, a cycle of addressing their 
diverse issues is initiated — to find, assess, modify, and implement feasible 
solutions and refine the process until the work is done. Continuous training 
of different durations on a range of topics is a regular feature of CORD's 
Program to build people’s capacities toward self-reliance.

OUTREACH AND LOCATIONS
Overall, CORD reaches out to 726 villages within 275 Panchayats in 
India. CORD is working toward a focused Panchayat model wherein all 
the revenue villages/wards under that particular focused Panchayat would 
be under CORD's development work. CORD serves fifty-thousand people 
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directly and half a million indirectly (outreach chart of Program components 
is given at the end of the chapter). Its Program sites are located as follows:

1. HIMACHAL PRADESH:
CORD Training Centre, Sidhbari, 10 kilometers from 
Dharamshala in Kangra District. This is a resource, 
support, and guidance center and the National Director's office.

Contact: Dr. Kshama Metre & Śrī Narender Paul

2. ODISHA:
a. CORD Lathikata, 25 kilometers from Rourkela 

in Sundergarh District.
Contact: Swami Kevalananda

b. CORD Deuladiha, 200 kilometers from Rourkela 
in Kendujhar District.

Contact: Dr. Saroj Bala Rath

3. TAMIL NADU:
a. CORD Thamaraipukkam in Thiruvallur District, 

40 kilometers from Chennai.
Contact: Boni Priya Thiagarajan

b. CORD Siruvani, 25 kilometers frown Coimbatore.
Contact: Dr. Meera Krishna

4. ANDHRA PRADESH:
a. One orphanage for 114 girls near Vijayawada (Kaza).

Contact: Dr. AppaRao Mukkamala & Dr. Sumathi Mukkamala

5. DELHI:
a. Registered Office of CORD is in New Delhi.

Contact: Ms. Mona Malkani

Except for the locations shown in four and five above, all other locations 
run comprehensive integrated rural development programs.
Following the Tsunami in 2005, CORDs work in India was replicated in 
Sri Lanka under a separate Trust, CORD Sri Lanka. To lend support to 
CORD’s work in India and Sri Lanka, CORD U.S.A. was formed in 2009.
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CORD is blessed with Guruji (Swami Tejomayananda) as the Chairperson 
of its Board of Trustees. His spiritual leadership bestows a unique 
strength to CORD. The CORD Program has been recognized both nationally 
and internationally.

GENESIS

When we come to deserve a master, he shall reach us. 
Swami Chinmayananda

In the beautiful Kangra Valley of Himachal Pradesh, at the foothills of 
the Himalayas, lies the Chinmaya Mission in Sidhbari. Gurudev, Swami 
Chinmayananda, had chosen this site to develop an āśrama where the focus 
was to be the teaching of Vedānta. Construction work to build this facility 
started after Gurudev had founded the Chinmaya Tapovan Trust (CTT) in 
1977. Since then, the lives of the people in the area have been profoundly 
transformed — socially, economically, and spiritually.
The villagers living around the Sidhbari āśrama and the “Project” (as 
CORD was called earlier) reminisce:

Thirty-four years ago, Sidhbari was a sleepy, unknown little village. 
We were scared to go up to the top of the hill where the āśrama stands 
today. There were no roads going up to the āśrama site and to the 
villages beyond. Below this site, our agricultural fields were spread 
all over the valley, and above this site, there were only forests. We 
trudged on muddy narrow footpaths called pagdandi and had to walk 
quite a distance to fetch water. We had no water supply, pipelines, or 
taps. Our land value was negligible.
As soon as Pujya Gurudev set his divine feet here, everything changed. 
Roads were built; we had a direct water supply through taps, and quite 
a number of us found employment. Where the people feared to tread, 
they now meditate. Our land value has now escalated, like that of the 
land in Delhi or Mumbai! Currently, Sidhbari is known nationally and 
internationally. Visitors come to the āśrama and to CORD. People talk 
of Sidhbari with reverence. Pujya Gurudev’s Samadhi sthal (place) is 
a tirtha (shrine).

The first Vedānta course in Hindi began in Sidhbari in April 1981 with 
Guruji as the ācārya. In March 1982, during a spiritual camp at Sidhbari, 
Gurudev inaugurated a free dispensary where Dr. Indumati Vaidya and 
Dr. Akhilam (now Swamini Nishthananda) served. Swamini Nishthananda 
muses, "That little clinic in the Dhanvantri Block of the āśrama became 
the nucleus for the Chinmaya Rural Primary Health Care and Training 
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Centre (CRPHC&TC), with financial Support from the United States 
Agency for International Development(USAID). After that, it grew into 
the present day CORD."
Beginning with the recollection of Swamini Nishthananda, We share below 
a few anecdotal incidents from CORD sevaks to highlight how meeting 
Gurudev distinctly transformed their lives.

GATE CRASHING INTO A DISPENSARY
The first incident involves Dr. Akhilam (who became Swamini Nishthananda 
in 1995). She was attending Gurudev’s yagña in Delhi in early March 1982, 
when Gurudev asked her if she was going to attend the Sidhbari camp 
that was to start soon on March 12. She replied, “I have not registered." 
Gurudev then said, "Go and gate crash. Tell Jagdish Prasad you have 
come for the camp."
Swamini Nishthananda continues, "Destiny had decided; I did not know 
then. People at home told me that I must go since Gurudev had called." 
Although she had gone just to attend the camp, with no thoughts of a 
permanent stay, she was so charged with Gurudev's divine presence during 
the camp that at the āśrama, she told him that she would like to work in 
the dispensary. Dr. Akhilam served the clinic from 1982 onward until she 
left Sidhbari, as Swamini Nishthananda, for the āśrama in Powai, Mumbai, 
in the year 2000.

REPAYING DEBTS, CHISELING VALUES
Dr. S. Chakra, a local devotee, was a physician in the government hospital 
at Dharamshala in 1983, he is now one of the trustees of CTT. It was 
he who broached the matter of getting USAID to set up Chinmaya Rural 
Primary Health Care and Training Centre under CTT for maternal and child 
health care and for the training of multipurpose health Workers (community 
nurses). In 1983, the Government of India had issued a directive for the 
selection of an NGO for these health services in remote, inaccessible 
areas. Although Gurudev was initially reluctant to get involved with the 
government program, the clincher for Gurudev, Dr. Chakra remembers, 
was the remark, “The women will benefit the most. To this, Gurudev 
declared:The people of the Himalayas, especially women, have selflessly 
served the wandering sadhus. This will be our repayment of ṛśī ṛiṅ (debt) 
to them. I want to serve them.”
The grant for this project proposal had also to be approved by the Health 
Ministry in Delhi. An official in Delhi stood in the way of clearing the 
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proposal, demanding some bribe. Gurudev refused firmly. The official 
waited for six-to-eight months but finally gave up with some resentment. 
He knew his demand for a bribe would not be entertained. Dr. Chakra 
and Dr. J.C. Sharma, then Director of Health Services, Himachal Pradesh, 
the State partner authority, pursued the case. Dr. Chakra adds: “The 
project was eventually approved with about half the requested funds for 
three years of expenses being sanctioned. The provision for a soundproof 
conference hall was, however, slashed.” There was more. A politician 
and a certain important official, both involved with the registration and 
recognition of the nurses training, wanted admission for their daughters 
to the nursing school. They were informed politely that admissions were 
based on merit and socio-economic status, with special consideration for 
the underprivileged and the poor, and not on political pressure. Dr. Chakra 
continues to reminisce, "This episode caused somewhat of a delay in 
the execution of our plans. The renewal of the training program and its 
registration and recognition were delayed by a year. However, it had a 
deeper and longer-term impact: values were chiseled into the foundation.

REACHING OUT AS THE PROJECT
The Chinmaya Rural Primary Health Care and Training Centre (predecessor 
organization of CORD) was inaugurated by Gurudev on April 10, 1985. 
This USAID-funded collaborative project with the Government of India 
had various components besides the treatment of common ailments. The 
āśrama dispensary was merged into the project. The activities under the 
project entailed the running of a primary health centre with six outreach 
health subcenters in remote areas of Kangra Valley, not yet reached by the 
government. The emphasis was on maternal and child health and family 
planning services, along with the training of multipurpose health workers, 
village health guides, and traditional birth attendants. lt included construction 
of a building for the project activities, five-hundred meters away from the 
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āśrama. In late 1986, once the building was ready, all activities shifted 
from the āśrama to the new premises. Today, CORD continues to function 
from the same building.
Dr. Jayanti Mahimtura, a kind seventy-flve-year old lady, was the first 
director of the project, followed by Dr. Ramakrishna Sharma, retired 
Deputy Director of Health Services, Himachal Pradesh, and later Sri K.R. 
Pai (now Swami Ramananda). Each of them was director of the project 
for short periods before Dr. Kshama Metre took over the responsibilities 
in 1987. Dr. Metre had joined the project earlier as medical officer in 
November 1985.
Dr. Akhilam (Swamini Nishtananda) looked after the medical OPD (Out 
Patient Department) in the āśrama and initially helped Dr. Metre to run 
the six outreach health subcenters from time to time. Swamini Nishtananda 
recalls: 

Patients came from near and far-off villages. The nearest Government 
medical facility was miles away —the paths to the clinic were foot-
tracks up and down the hills. The only mode of travel was by foot; 
serious or unconscious patients were carried on the back, or on a doli 
(palanquin) carried by two men. There were no trained midwives in 
the villages. Superstitions ruled strong. Quacks practiced medicine, 
driving off evil spirits. It is in this situation that Gurudev provided 
this great facility for the villagers. They, in turn, understood it well 
and took maximum advantage of the clinic as they began to see the 
results, notwithstanding superstitions. Once the āśrama OPD services 
came under the aegis of the USAID Project, a number of other services 
were added to the clinic. These included maternal and child health 
services such as monitoring child growth and development; ensuring 
proper nutrition, providing immunization and family planning services, 
providing domiciliary antenatal, intranatal, and postnatal visits and 
care; as well as conducting camps on health, nutrition, hygiene, and 
sanitation. These services were supplemented by activities that promoted 
awareness of preventive and community-oriented measures for improving 
people's overall health. Every member of a family - child, parent, and 
grandparent - had direct approach to the doctors at the clinic. This gave 
the doctors a holistic vision of their family background. Sometimes the 
patients from the villages in Kangra Valley also approached the doctors 
for counsel in matters other than their medical issues. A number of 
doctors who were devotees of Chinmaya Mission sent free samples 
of medicines to the clinic. Some of the doctors attending the spiritual 
camps, such as Dr. Nichani, helped in the clinic. Dr. Shankar Raman, 
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who lived in Sidhbari for some years, helped from time to time during 
the period from 1986 to 1988. The doctors looked after the medical 
needs of devotees attending Sidhbari camps and also handled minor 
emergencies. Serious cases were sent to the District Government Hospital 
in Dharamshala, ten kilometers away. Most of the activities for outreach 
health services in the remote villages, such as conducting domiciliary 
health visits, including childbirth at home, and the training of nurses, 
traditional birth attendants, and village health guides, were managed 
by Dr. Kshama Metre. Once when Gurudev asked Dr. Akhilam about 

the work in the OPD she told him that 
the working hours for the āśrama OPD 
were from 8:30 AM to 1:00 PM. except 
Sundays when it was closed.”Why” he 
asked “Do you mean that nobody should 
fall sick on a Sunday?” ”This lesson 
from him was not unexpected," recalls 
Swamini Nishthananda. He worked all 
days, all year through. No holiday on 
Sunday."

COMING TO A FAR, FAR BETTER PLACE
In February 1985, Dr. Kshama Metre, leading CORD’s program since 1987, 
went to Sidhbari for the first time to attend a spiritual camp. She recalls: 
At the end of the camp, Gurudev responded positively to my interest in 
joining the healthcare project that was about to be
launched. I was in Sidhbari again for the Spiritual Camp in April 1985, 
when Gurudev inaugurated the project named Chinmaya Rural Primary 
Health Care and Training Centre under the aegis of Chinmaya Tapovan 
Trust at Sidhbari. Almost two decades later, the Center became CORD, 
a national trust. lt took me some time to close my pediatric practice in 
Delhi, and I moved to Sidhbari for good in November 1985.
The opportunity to be a part of CORD came in late 1984 as a result of 
a chance meeting with Gurudev in Delhi, where Dr. Metre met him at 
the home of a devotee, Śṛī Hari Kapoor. Smt. Parvathy Raman (Editor, 
Tapovan Prasad) and her, husband, Dr. Shankar Raman, had taken Dr. 
Metre along with them. Dr. Metre gives this account:

I vividly remember my first glimpse of Gurudev. He was sitting on 
a couch and his glowing serene face and his orange clothes reflected 
the radiance and beauty of the setting sun behind him. The atmosphere 
in the room was peacefully divine and blissful, as if enveloped by his 
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presence. I was drawn to him like a magnet and knew from the very 
first moments that he was the person whom I was seeking and that he 
had the answers to the questions, "Who am I?" and “What is love?” 
that had plagued me and a few of my medical friends in our hostel 
some years earlier.
He asked me,”Are you attached?" Without knowing the spiritual 
implications of his profound Vedāntic question (I thought he was asking 
me whether I was married), I replied, “No. I am not attached.” Gurudev 
chuckled when he heard my simple, prompt answer. When I heard that 
he would be holding a spiritual camp soon in February 1985, I came 
to Sidhbari. l learned about the
Bhagavad-gītā, for the very first time in my life, from Gurudev.
Listening to his discourses was like facing an avalanche. It was as if all 
the pieces of a jigsaw puzzle were getting fitted together. I realized that 
the answers to all my questions were there in Vedānta, being expounded 
so beautifully by Gurudev.
He would ask us to walk alone in the evening and reflect on his 
teachings. On the third day, I was certain that I was not going to leave 
him. When I heard from Dr. Akhilam that they were looking for a 
young doctor for the health project to be launched soon, I asked, "Can 
that person be me?" Dr.
Akhilam relayed my question to Pujya Gurudev. It was not until the end 
of the camp that he answered my query. On the last day of the spiritual 
Camp, in the convocation ceremony, the participants approached Gurudev 
for his blessings, lit a lamp, and placed it on a large map of India on 
the spot representing the place they had come from. The ceremony 
symbolized the lamp of divine Knowledge that had been kindled in 
their hearts and knowledge they would spread to others as they, too, 
continued to grow within. When my turn came and as Gurudev was 
putting the chandan tilaka on my forehead, he asked:”Do you want to 
Come?" To my “yes” with my eyes filled with tears, he just stuck out 
his tongue and grinned teasingly. It was only the next day, early in the 
morning as he was about to sit in the car to leave Sidhbari, that he 
looked around at the crowd waiting to see him off and asked, "Where 
is the pediatrician amma?” He spotted me and said, "You can come" 
and drove away. 
When I went back to Delhi to close my pediatric practice, my medical 
friends thought that I had gone crazy. To this, my response was to quote 
the following lines from Charles Dickens’s A Tale of Two Cities,’It is a 
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far, far better place that I go to than I have ever been before. It is a far, 
far better thing that I do than I have ever done before.’ Since joining 
the service wing of Chinmaya Mission, I have never looked back. It 
was a divine blessing to be able to hear Gurudev, whenever he visited 
Sidhbari for spiritual camps.

VISION, STRATEGY, AND PROGRAM IMPLEMENTATION

We all possess this one great gift - the ability to discover and 
develop the infinite possibilities within us. 

Swami Chinmayananda 

CORD's Vision
India is a vast country with over 600,000 villages. Forty percent of rural 
India is extremely backward and remote. The majority of
India’s population lives in its villages. Unfortunately, a large number of 
villagers are cut off from the mainstream of the country's development. 
The vast, rich diversity of India demands relevant and sustainable local 
solutions to mitigate the problems of the rural people by leveraging its 
untapped and dormant resources, both human and non-human. The problems 
are many. There are no simple solutions, no identical solutions, no broad 
solutions, and no fixed solutions. There are, however, proactive ways of 
finding solutions, with people's active engagement as partners in decision-
making and implementation. Gurudev's words, quoted above, inspired us 
to find these solutions and led us to the following vision statement:

CORDs Vision is to harness human resources and enable the poor in 
rural India to transform their lives through programs driven by them.

Gurudev further explained:
The entire destiny of our life lies in our own hands. We can rebuild our 
own future. All the time we are talking of how to adjust to the outer 
world. We never turned our attention to the source of the problem - 
YOU! YOU have to change. YOU change and the world will change. 
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If the microcosm changes, the macrocosm will also change. We always 
say that Japan is such a small country, yet it is so developed. Why are 
we not developing? When each individual has got that idea and lives 
those values, development will come. We don’t want to do that, we 
just want to sit and enjoy. But that way, you cannot develop.

CORD believes that the dormant spirit alluded to by Gurudev needs 
to be awakened within each one of us. In keeping with this belief, 
CORD’s Mission is to facilitate participatory, integrated, and sustainable 
development for the rural poor.
Consistent with our Vision and Mission, the objectives of CORD are 
to comprehensively address, through community-based activities, issues 
related to the following areas:

• Poverty
• Health
• Disability
• Education
• Social Injustice
• Environment
• Local Self-Governance

All issues within the above areas are resolved by linking the relevant 
program components to the community-based organizations of women, 
men, youth, and children, and by providing specific training required to 
implement them. The mediums for community interventions for CORD 
are the community-based organizations that it nurtures and empowers. 
Self-unfoldment and self-discovery to realize ones inner wealth are an 
integral part of CORD’s programs (consistent with Gurudev's advice - see 
letter in box). CORD guides the communities to strengthen themselves 
with eternal and universal good values.

More important than what is behind you and 
what is ahead of you  

is what is IN you! 
Swami Chinmayananda

STRATEGY
Four core principles form the strategic elements of all the program 
components. They are:
Participation, Integration, Sustainability, and Networking. The core 
principles have evolved through CORD's successful and established field 



experiences and learnings in the rural communities of Kangra Valley, 
and from the interactions of CORDs field workers with the villagers. 
These principles are based on various issues and challenges faced by 
the underprivileged villagers and the possibilities within individuals and 
communities to change their situation. The intensive interactions with the 
poor and needy, in the early years in Sidhbari, as described in the previous 
chapter, helped CORD build its people-driven, comprehensive approach 
to empowering development in rural India. The strength and success of 
CORD’s strategies lie in the fact that they have been designed jointly and 
systemically with the rural poor over the years, and are not imposed in a 
top-down manner.
The four core principles are the four strong pillars for implementing the 
comprehensive vision of CORD, where different issues are dealt with 
holistically, in an integrated manner, with the local people as the driving 
force. These principles will remain mere words unless imbibed, practiced, 
and woven into the development technique, to engage the people, with the 
fire lit in them to make the change that they desire.

CORD USA 
cordusa.org 

(810) 444-4815   •   chinmayavijayakaza@gmail.com

CORD INTERNATIONAL 
cord.org.in/aboutcord.html 

(including worldwide locations)

L-R FIRST ROW: 
Dr. Apparao Mukkamala, Guruji, 

Dr. Kshama Metre

L-R SECOND ROW: 
Śrī Navin Bahl, Smt. Purnima 

Daulat Singh, Ms. Mona Malkani 
(Secretarial Assistant to Cord Board)

TOP TO BOTTOM INSERTS: 
Śrī Joti Chakraburtty (Top), 

Śrī Laju Chanrai (Middle), 
Śrī Sunil Sachdev (Bottom)

C O R D  T R U S T E E S  W I T H  G U R U J I
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INTRODUCTION TO SELF-HELP GROUPS

Almost two decades ago, opportunities came in the form 
of Self-Help-Groups (SHGS) to the large majority of poor 
women and their families excluded from the formal system 
of banking. Since then,women in large numbers have come 
forward to use these openings and achieve financial growth. 
Thousands of poor women are still unaware or unable to use 
this opportunity. They, too, need to be brought into its fold. 
One of the reasons for the high level of poverty in rural India 
is low access to credit and financial services. The self-help 
movement is providing what might be called user-friendly 
access to these services.

FINANCIAL
EMPOWERMENT

THROUGH

SELF-HELP
GROUPS

Opportunities in life come to every one of us almost all 
the time. They come in streams, in hosts, and knock 

at our door; we are either ‘out,’ or sleeping ‘in.’ 
Be awake. Be prepared to make use of them.

 Swami Chinmayananda



20PAG E

Two-and-a-half decades ago, the system in India that succeeded in 
bringing together the formal financial funding of the banks and the 
informal social funding institutions of poor people is called Self-Help-
Groups (SHG). It blended the procedures of the bank system with the 
decision-making flexibility of the groups by merging them together in 
simple operations that were suitable to both.

SHG is largely a women's movement as the majority of the members 
are women. Each SHG has ten to twenty members. The important 
functions of SHGS are described below:

a. Members are encouraged to save regularly, to obtain their first 
inter-loan from their own resources,to operate democratically, 
and to maintain proper accounts and records.

b. Members are encouraged to plan for generating additional 
income. Six months to a year after they are formed and 
members have learned credit-and-saving operations within 
their own groups and with their own resources, the SHGS are 
considered mature for bank loans.

c. The SHGs receive loans at the rate of 11.5 to 12.0 percent 
from the banks. Then the SHGs are free to decide the interest 
rate that they would charge their members within their 'little 
micro-bank.'

d. SHGs’ pooled savings, social peer pressure, and a simple 
'mutual-observation agreement’ between the SHG and the 
bank have worked well. They require no formal collateral. 
However, the group needs to be recommended to the banks 
by the facilitators of the groups; they can be the bank itself, 
government institutions, or NGOs. SHGS thus work as a 
collective guarantee system for members to borrow from 
organized sources without formal collateral. They have become 
a very effective way of delivering micro-finance services, such 
as deposits, loans, money transfers, and insurance for the poor.

8
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A MONTHLY SPIRITUAL OF 
CHINMAYA MISSION WORLDWIDE

Published by Chinmaya Chinmaya Mission Worldwide

It is Internationally acclaimed Publication filled with articles and reports that 
are inspiring and educational. Hindus living all over the world keep in touch 

with their spiritual heritage through Tapovan Prasad.
Annual Subscription by Airmail: 

US $25 (12 issues)
Make checks payable to 

Tapovan Prasad, and mail to 
Chinmaya Mission 

No.2, 13th Ave., Harrington Rd, 
Chetput, Chennai, 600 031, India

TAPOVAN PRASAD
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 1 . Self Unfoldment
 2 . Tattva bodh
 3 . Bhaja Govindam
 4 . Atma bodh
 5 . Manah Shodhanam
 6 . Upadesa Saram
 7 . Narada Bhakti Sutra
 8 . Meditation and Life
 9 . Bhagavad Gita Introduction – Ch .1 & 2
 10 . Jnanasarah
 11 . Kenopanishad
 12 . Gita, Ch . 3 – 6
 13 . Dyanaswaroopam
 14 . Kaivalya Upanishad
 15 . Gita, Ch . 7 – 9
 16 . Isavasya Upanishad
 17 . Gita, Ch . 10 – 12
 18 . Bhakti Sudha
 19 . Gita, Ch . 13 – 15
 20 . Mundaka Upanishad
 21 . Gita, Ch . 16 – 18
 22 . Sat Darshan
23 . Vivekachoodamani

Vedanta Study Groups held in the Bay Area are listed in this issue of Chinmaya Tej 
and you may contact them if you wish to join a Study Group.

C H I N M A YA
STUDY GROUPS
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Shiva Abhisheka & Puja
at Chinmaya Sandeepany / San Jose
Conducted by mission members

Every 2nd Monday of the month: 7:30-8:30 pm

A D U L T
   CLASSES

FREMONT
SATURDAYS
2pm-3pm: Video discourses on Bhagavad Gita, Ch 10 

by Swami Chinmayananda

SAN RAMON
SATURDAYS
4:30-6:00pm: Video discourses on Bhagavad Gita, Ch. 3 & 4

SAN JOSE 
SATURDAYS
1:50pm – 2:50pm: Video discourses Bhagavad Geeta, Ch. 2 

By Swami Chinmayananda 

SUNDAYS
9:05am – 10:15am: Video discourses on Bhagavad Geeta, Ch. 2 

By Swami Chinmayananda 

10:30am – 11:30am: Video discourses on Rama Charita Manas 
By Swami Tejomayananda 

 1:50pm – 2:50pm: Video discourses on Rama Charita Manas 
By Swami Tejomayananda
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LANGUAGE & 
BALA VIHAR/YUVA KENDRA 
  CLASSES 

We have over 2100 children enrolled in our program, 

from our three centers, since enrollment started 1980 school year. 

I wish to thank all the volunteer Teachers, Co-Teachers and Youth 

Helpers teaching and assisting in the different classes. It takes 

more than teachers to organize these programs at Chinmaya/

Sandeepany, Fremont Washington High, and California High 

School. Parent Volunteers and CMSJ Volunteers organize 

setting up, Book-Store, Snacks, Lecture Halls etc.

OUR SINCERE THANKS TO EVERY ONE 
OF THE MANY DEDICATED VOLUNTEERS.

Adult video courses are also offered during Bala Vihar sessions. 

The Parking Lot is on Hickerson Drive, and you can walk 

from the parking lot to the class-rooms.

We are currently using 25 classrooms in several sessions.

I appreciate all the efforts of the parents, some of you are driving 

your children from as far North as Redwood City to San Jose. 

You will find it very rewarding as you see your children grow up 

with Hindu Heritage, moulding them into young adults.

We want the best for our children.All parents will receive email 

announcements with regard to changes.

For each location, an in-depth schedule is posted on 
www.cmsj.org, or call the contact listed.
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FREMONT
Contact: Lakshmi Prakash / (510) 490-1266 

Washington High School 
38442, Fremont Blvd., Fremont, CA 94536

 12:30pm -4:00pm — Bala Vihar classes

SAN JOSE
Contact: Uma / (650) 969-4389 

Chinmaya Sandeepany 
10160 Clayton Road, San Jose

SATURDAYS
 12:30pm -1:30pm — Gita Chanting, language classes

 1:45pm - 2:55pm — Bala Vihar, KG - 8th Grade

 3:00pm - 4:00pm — Vedic Math, Hindi classes (Intermediate & Advanced)

SUNDAYS
 8:00am - 9:00am — Gita Chanting, Hindi classes, Yoga

  9:15am - 10:15am — Bala Vihar/Yuva Kendra 6th - 12th Grade

 10:45am - 11:55am — Bala Vihar, Grade KG - 5th Grade, 
language classes, Gita/Vedic Chanting

 12:3pam - 1:30pm — Gita Chanting, language classes

 1:45pm - 2:55pm — Bala Vihar, Grade KG - 8th Grade

 3:00pm - 4:00pm — Hindi classes

 2:00pm - 4:00pm  — Swaranjali (EVERY WEEK)

SAN RAMON
Contact: Meena Kapadia / (925) 680-7037 

California High School 
9870 Broadmoor Drive, San Ramon, CA 94583

 2:00pm -6:00pm — Bala Vihar classes

GITA CHANTING CLASSES FOR CHILDREN
SAN JOSE Chinmaya Sandeepany 
Every Saturday & Sunday / Contact: (650) 949-4389

FREMONT Washington High School 
Every Saturday / Contact: (510) 490-1266

SAN RAMON California High School 
Every Saturday 3:15pm - 4:15pm / Contact: (510) 490-1266
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V E D A N T A
STUDY GROUPS

C l a s s e s  h e l d  w e e k l y  u n l e s s  o t h e r w i s e  s t a t e d .

CONCORD 
Bhagavad Gita Ch 18, Vipin Kapadia 
Meena Kapadia: (925) 680-7037; 7:30PM Wednesday

CUPERTINO 
Sri Rama Gita, Ram Mohan 
Ram Mohan: (408) 255-4431; 7:30PM Thursday

EVERGREEN 
Tattva Bodha, Ramana Vakkalagadda 
Bipin Thakkar: (408) 274-7575; 10:30AM Thursday

FREMONT 
Atma Bodha, Hetal Hansoty 
Hetal Hansoty: (510) 707-1788; 6:30AM Sunday

FREMONT (WHS) 
Vedanta Sara, Padmaja Joshi 
Padmaja Joshi: (209) 830-1295; 3:15PM (Bal Vihar Time)

LOS ALTOS 
Bhagavad Gita, Uma Jeyarasasingam 
Ruchita Parat: (650) 858-1209; 7:30PM Thursday

LOS GATOS 
Jnanasarah, Sandeep Tiwari 
Sandeep Tiwari: (408) 234-7815; 8:00PM Friday

MILPITAS 
Vivekachudamani, Uma Jeyarasasingam 
Suma Venkatesh: (408) 263-2961; 7:30PM Tuesday
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C l a s s e s  h e l d  w e e k l y  u n l e s s  o t h e r w i s e  s t a t e d .

MOUNTAIN HOUSE 
Tattva Bodha, Padmaja Joshi 
Padmaja Joshi: (209) 830-1295; 9:00AM Sunday

REDWOOD CITY 
Bhagavad Gita, Jayaram Reddy 
Jyoti Asundi: (650) 358-4010; 7:30PM Friday

SAN RAMON 
Bhagavad Gita, Bela Pandya 
Sireesha Balabadra: (925) 804-6102; 7:00PM Wednesday

SAN RAMON (CAL HI ) 
Bhagavad Gita, Meena Kapadia 
Meena Kapadia: (925) 680-7037; 3:15PM Saturday

SAN RAMON 
Kathopanishad, Padmaja Joshi 
Padmaja Joshi: Skype ID: Padmapatra; 5:00PM Sunday

SARATOGA 
Bhaja Govindam, Kalpana Jaswa 
Kalpana Jaswa: (408) 741-4920; 10:30AM Thursday

WEST SAN JOSE 
Bhagavad Gita, Krishna Kumari Reddy 
Krishna Kumari Reddy: (408) 806-2876; 8:00AM 
Wednesday

WALNUT CREEK 
Bhagavad Gita, Vipin Kapadia 
Rakesh Bhutani: (925) 933-2650; 9:30AM Sunday

A D U L T  S E S S I O N S
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Those who are interested in joining the choir as a vocalist or musicians 

please be in touch with the contact for each event.

SAN JOSE
Choir sessions are held every Sunday between 2:00 - 4:00 p.m.
 VENUE: Chinmaya Sandeepany / San Jose
 TEACHERS: Prema Sriram, Jaya Krishnan
 CONTACT: Prema Sriram: NANSUK@aol.com 

SAN RAMON
Choir sessions are held once every two weeks, Saturdays at 2:00pm - 3:00pm
 VENUE: California High School 
  9870 Broadmoor Drive, San Ramon, CA 94583
 TEACHER: Shrividhya
 CONTACT: Shrividhya: 925-236-2653 / gurucharan11@hotmail.com

FREMONT
Choir sessions are held weekly on Saturdays, 11:00am - 12:30pm
 VENUE: Washington High School / Fremont
 TEACHERS: Natana Valiveti and Rajashri Iyengar
 CONTACT: Natana: natana@yahoo.com

S WA R A N J A L I  Y O U T H  C H O I R

BALVIHAR MAGAZINE



29PAG E

Just for Kids!
Parents...

This is a monthly magazine published by Central Chinmaya Mission, 
Mumbai for Children. It is packed with stories, puzzles, arts and craft ideas, 

children’s contributions of essays, riddles, games, and much more. 
You can subscribe to it directly. The annual subscription is $30 and 

you will receive it monthly by air. We suggest that you subscribe 
in your child’s name so your child will have the pleasure of 

receiving his or her own magazine from India.

MAKE CHECKS PAYABLE TO: 
Central Chinmaya Mission Trust

MAIL TO: 
Central Chinmaya Mission Trust 

Sandeepany Sadhanalaya, 
Saki Vihar Road, 

Mumbai 400 072, India

BALVIHAR MAGAZINE
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S A N  J O S E
Are You Willing to Volunteer or Just Sponsor the Program? 

If yes, please call Krishna Bhamre: (408) 733-4612  
or e-mail sbhamre@yahoo.com

We need VOLUNTEERS for preparing and serving 
Hot Meals for the Homeless. Lunch bags are prepared by 

Yuva Kendra volunteers on the last Sunday of the month at 
Bala Vihar locations for approximately 150 homeless people. 

All Youth volunteers should contact: 
Jayaram Reddy(jreddy80@gmail.com) for more details.

Meals For The Homeless Program: Served at San Jose’s 
Emergency Housing Consortium at Orchard Drive off 

Curtner Avenue (Adult & Youth Volunteers & Sponsors).

F R E M O N T
Fremont BV sponsors Sandwiches For The Needy.

On the 2nd Saturday/Washington High School in Fremont.
Parents of Bala Vihar and the kids prepare 70 Sandwiches, 

bag them and provide chips, fruit and juice. 
The Sandwiches are delivered to the Tricity Homeless 

Coalition, where they are served to adults and children.
The Shelter is located on 588 Brown Road, Fremont, CA
In addition, last Christmas, Fremont Bala Vihar donated 
new blankets, sweaters, sweat shirts, and infant warm 

clothes etc. to the homeless at the shelter.

Community 
Outreach Program

S E VA  O P P O RT U N I T I E S
C H I N M A Y A  M I S S I O N  S A N  J O S E
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Swami Tejomayananda
ITINERARY

WINTER 2015

DATE LOCATION /  EVENT PHONE

Nov 5 - Nov 10 Chinmayalam +91 - 3192 - 234 333 
 Andamans 744 103 
 India

Nov 11- Nov 15 Diwali  

Nov 18- Nov 22 CIF International +91 - 90110 04542 
 Conference 
 Chinmaya Vibhooti 
 Kolwan 
 Pune 412 108, India 

Nov 25- Nov 29 Chinmaya Vibhooti +91 - 90110 04542 
 Kolwan 
 Pune 412 108 
 India 
 All Andhra Pradesh and Telengana Camp

Dec 1- Dec 7 Smt Sarala Birla  +91 - 98300 58355 
 Birla Park 
 Kolkata 700 019 
 West Bengal, India 

Dec 10- Dec 13 Chinmaya Vibhooti +91 - 90110 04542 
 Kolwan 
 Pune 412 108, India 
 Management Seminar – School for  Inspired Learning (SOIL) 

Dec 13- Dec 20  Sandeepany  +91 - 022 - 2857 8647 
 Sadhanalaya, Saki Vihar Road, 
 Mumbai — 400072 
 Yagna

Dec 23- Dec 31 Chinmaya Vibhooti +91 - 90110 04542 
 Kolwan 
 Pune 412 108, India 
 Ramayana Camp in English



Sevaāis not done by asking. 
You should be able to feel, 

you should be able to develop 
the rapport with the person whom 

you are serving.

Swami Chinmayananda

JOIN THE CHINMAYA FAMILY AS A  SPONSOR:
We invite you to join our Sponsorship program so that you can help us to 

promote, sustain and continue to teach adults and children, alike, the Hindu 
Dharma which is our Heritage. Chinmaya Mission began its service to the 

Hindu Community some 20 years ago in the Bay Area.We are funded by public 
contributions. Your contribution, as a Sponsor, goes towards the operation of 

Sandeepany. Many families who are taking part in the various classes that we offer 
to adults and children, have enrolled themselves as Sponsors. They enjoy many 

benefits and become an integral part of the spiritual family at Sandeepany. 
Sponsorship is an annual contribution of $500 per family. The donation 
is tax deductible and can also be paid bi-annually, quarterly or monthly.

O U R  S P O N S O R S  R E C E I V E
• All classes offered at Sandeepany Schools for adults and children.

• The journal, MANANAM and the bi-monthly newsletters, 
Chinmaya Tej and the CMW Newsletter.

• Invitations to attend Weekend Retreats 
held periodically at Sandeepany.

U N I T E D  W AY  C O N T R I B U T I O N S
Your contributions to United Way can now be designated to 
Chinmaya Mission San Jose (United Way I.D. No 212100). 

The Mission is enrolled to receive such contributions 
with the United Way Agency in Santa Clara. 

CHINMAYA FAMILY WOULD LIKE TO THANK YOU FOR YOUR SUPPORT.
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If travelling South on 101 
Follow US-101 S to E Capitol Expressway in San Jose. 
Take the Capitol Expressway exit from I-680 N. 
Follow E Capitol Expressway and Story Rd to 10160 Clayton Rd.

If travelling South on 280 
Follow South 280 to E Capitol Expressway in San Jose. 
Take the exit for Capitol Expressway from I-680 N. 
Follow E Capitol Expressway and Story Rd to 10160 Clayton Rd

If travelling South on 880 
Take US-101 S to E Capitol Expy in San Jose. 
Take exit for Capitol Expressway from I-680 N. 
Follow E Capitol Expressway and Story Rd to 10160 Clayton Rd.

If travelling South on 280 
Take the 280 exit to San Jose. 
Get off at the Meridian North Exit. 
Go to Park Ave. and make a right turn

If travelling South on 680 
Take the exit for Capitol Expressway from I-680 
Follow E Capitol Expressway and Story Rd to 10160 Clayton Rd.D
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